
The benefits of Parabilis and 
becoming part of the Parabilis 

Community



• What is Parabilis?
• Parabilis Trading Options
• Benefits of a Higher Education 

Marketplace
• E-Invoicing
• The Costs involved
• Case Study of Implementation by Hilary 

from Lancaster University
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Parabilis is a Higher Education  eMarketplace which…

• Has been EU tendered
• Operates as a stand-alone ordering and payment system 

or can be integrated with your own web enabled finance 
system.

• Has no (or minimal) cost to the suppliers
• Is a proven and sustainable system
• Has low implementation costs
• Has a range of communication methods with suppliers



Ordering



Adopting an e-Procurement system is one way to meet the Efficiency targets 
set by government.

Further institutional benefits of e-Procurement are:

• Improved management information across all areas of purchasing = 
increased negotiation leverage

• Improved transparency on all purchases
• Control of maverick spend and better use of corporate contracts
• Greater visibility of preferred agreements to the devolved buyer
• Budget holders have visibility and ‘hands-on’ control
• Reduction in paperwork and duplicated records so more sustainable
• Improved ability to analyse and measure spend and performance
• E-invoicing 
• Amazon Experience and ease of use – standard ordering procedure for all 

suppliers
• One requisition for multiple suppliers – saves time



OGC Efficiencies Endorsed by HEFCE:
Electronic ordering / purchase £20

Electronic goods-received acceptance £6

Electronic invoice processing £10

Electronic payment authorisation £6

Electronic payment transfer £2

TOTAL £44



EGS invoice service
• PURE eInvoicing

• Electronic format and delivery
• Scalable for supplier capabilities
• Ultimate objective

• OCR Scanning
• Combination of technology and manual
• Simple to deploy
• Interim step to Pure eInvoicing



Modules in tandem



Parabilis Pricing
Module A Module B Module C

Non-Pay 
Spend (Non- 

Capital)

Core 
Subscription 

(Content)

P2P 
Subscription 
(additional 

subscription)

Line Item Invoice 
matching, Approval & 

Presentation 
Subscription (additional 

subscription)

<10m* £7,500 £4,500 £6,000

10 to 25m £10,000 £5,000 £6,000

25 to 50m £10,000 £7,500 £8,000

50 to 100m £15,000 £10,000 £8,000

100 to 200m £20,000 £10,000 £10,000

200m plus £20,000 £15,000 £10,000



Implementing a marketplace.
The Parabilis website has a number of 
standardised documents to aid institutions with 
their e-procurement projects.
A business case document is available and has been designed to 
assist any institution wishing to compile a Business Case
A project initiation Document is available to assist institutions 
wishing to embark on an e-procurement project.
These two documents are available to be used whether or not the 
chosen e-marketplace is Parabilis
A Catalogue management document is also available to assist 
suppliers and institutions in the compilation and ongoing 
maintenance of a hosted catalogues for the Parabilis e-marketplace.  

www.parabilis.ac.uk

http://www.parabilis.ac.uk/


E-Procurement Implementation 
at 

Lancaster University

A Case Study



About Lancaster University
• Top 10 University in the UK for Research

• 16,500 students from 120 countries

• 2,900 staff - 52% are senior appointments

• Standard and Poors rating A+

• Turnover 2008/2009  £168million



E-Procurement Implementation

• Upgrade to Agresso 5.5 June 2008
(now on 5.5.3)

• Installed and tested Parabilis November 
2008

• Live with Lyreco December 2008
• Roll out January - March 2009
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Hosted Catalogue



Using Hosted Catalogue (1)



Using Hosted Catalogue (2)



Punch Out



Using Punch Out (1)



Using Punch Out (2)



Using Punch Out (3)



Populating the Requisition (1)



Populating the Requisition (2)

2. and click generate to 
requisition1. Check the list you 

want to retrieve 



Populating the Requisition(3)



Orders Processed Through Punch-Out 
December 2008 to July 2009



Expenditure Through Punch-Out 
December 2008 to July 2009



Efficiency Savings

• EMM report for 2008/2009
1538 orders @ £39 per order = £60,000

(OGC £34 + £5 for partial electronic invoice 
processing)

• Currently 28% of orders by volume are 
generated using punch-out but <2% by 
value



• 8 Punch-out suppliers,3 hosted catalogues
• It’s just part of our P2P process

Where are we now ?

What Next ?
• Development of additional suppliers with    

EGS incl. XMA and Viglen
•Hosted catalogue for catering supplies
• E- Invoicing



Questions?

Contact details for further information:
www.parabilis.ac.uk

Victoria Womersley – Supplier Adoption Project Officer
V.Womersley@reading.ac.uk

0118 3782425

http://www.parabilis.ac.uk/
mailto:V.Womersley@reading.ac.uk
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