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What is Parabilis?
Parablilis Trading Options

Benefits of a Higher Education
Marketplace

E-Invoicing
The Costs involved

Case Study of Implementation by Hilary
from Lancaster University
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Problem 2:Invoice
processing is a slow,
manual, inaccurate
& very expensive
process

Goods
eceived

Problem 1:There
IS no control over
who spends what,
on what and with
whom

Invoice
eceived

nvoice
approva
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Parabilis is a Higher Education eMarketplace which...

e Has been EU tendered

 Operates as a stand-alone ordering and payment system
or can be integrated with your own web enabled finance
system.

 Has no (or minimal) cost to the suppliers

« |s a proven and sustainable system

* Has low implementation costs

 Has a range of communication methods with suppliers



Ordering

Free Text

Punch-Out

Hosted Catalogues

Goods and services
ordered ad hoc with
approved suppliers

Parabilis acts as conduit
to supplier's sales
bsite

Supplier catalogues
hosted on Parabilis

Approval and
PO creation
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Adopting an e-Procurement system is one way to meet the Efficiency targets
set by government.

Further institutional benefits of e-Procurement are:

* Improved management information across all areas of purchasing =
increased negotiation leverage

« Improved transparency on all purchases

« Control of maverick spend and better use of corporate contracts

« Greater visibility of preferred agreements to the devolved buyer

» Budget holders have visibility and ‘hands-on’ control

* Reduction in paperwork and duplicated records so more sustainable

* Improved ability to analyse and measure spend and performance

* E-invoicing

« Amazon Experience and ease of use — standard ordering procedure for all
suppliers

* One requisition for multiple suppliers — saves time
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OGC Efficiencies Endorsed by HEFCE:

Electronic ordering / purchase £20
Electronic goods-received acceptance £6
Electronic invoice processing £10
Electronic payment authorisation £6
Electronic payment transfer £2

TOTAL

£44
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EGS invoice service

 PURE elnvoicing
 Electronic format and delivery
o Scalable for supplier capabilities
o Ultimate objective

« OCR Scanning
« Combination of technology and manual
 Simple to deploy
* Interim step to Pure elnvoicing



Modules In tandem

Purchase Order
Requisition approval
e
-

Cparabilis

-

4

Invoice
approval

Invoice despatch
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Parabilis Pricing

- Module A Module B Module C

Non-Pay Core P2P Line Item Invoice
Spend (Non- |  Subscription Subscription | matching, Approval &
Capital) (Content) (additional Presentation

Subscription (additional

subscription) subscription)

<10m* £7,500 £4,500 £6,000
10 to 25m £10,000 £5,000 £6,000
25 to 50m £10,000 £7,500 £8,000
50 to 100m £15,000 £10,000 £8,000
100 to 200m £20,000 £10,000 £10,000

200m plus £20,000 £15,000 £10,000
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Implementing a marketplace.

The Parablilis website has a number of
standardised documents to aid institutions with
their e-procurement projects.

A business case document is available and has been designed to
assist any institution wishing to compile a Business Case

A project initiation Document is available to assist institutions
wishing to embark on an e-procurement project.

These two documents are available to be used whether or not the
chosen e-marketplace is Parabilis

A Catalogue management document is also available to assist
suppliers and institutions in the compilation and ongoing
maintenance of a hosted catalogues for the Parabilis e-marketplace.

www.parabilis.ac.uk



http://www.parabilis.ac.uk/

LANCAS_TE%

E-Procurement Implementation
at
Lancaster University

A Case Study



About Lancaster University

Top 10 University in the UK for Research
16,500 students from 120 countries

2,900 staff - 52% are senior appointments
Standard and Poors rating A+

Turnover 2008/2009 £168million



E-Procurement Implementation

e Upgrade to Agresso 5.5 June 2008
(now on 5.5.3)

e |nstalled and tested Parabilis November
2008

e Live with Lyreco December 2008
* Roll out January - March 2009
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Hosted Catalogue
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home catalogue

My Basket O products E0.00

lancspunchin (Buyers
[ Product Search Punch-out Supgliers

Browse Categories Supplier Directory Duick Add

Search using product names, manufacturer names, part numbers, etc.
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Using Hosted Catalogue (1)
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Using Hosted Catalogue (2)
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Punch Out

Punch Out Suppliers - Windows Internet Explorer
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home catalogue My Basket O products £0.00

punch out suppliers

lzncspunchin (Buysrs)

[ Product Searci Punch-out Suppliers Browse Categories [

} punchout suppliers
1. Dell Corporstion Ltd (B}
Infermation Technelogy Ercadeasting and Telecommunications

2. Fisher Srientifi

ci

Chemicals including Bio Chemicals and Gas Materials

Defense and Law Enfercement and Security and Safety Equipment and Supslies
Distribution and Conditioning Systems and Equipment and Compeonents

Drugs and Pharmaceutical Praducts

Electronic Components and Supplies

Laboratery and Measuring and Observing and Testing Equipment

Live Plant and Animal Material and Accesseries and Supplies

Materizl Handling =nd Conditioning and Storage Machinery and thelr Accessories and Supplies
Medical Equipment and Acceszories and Supplies

Minerzl 2nd Textile and Inadible Blant and Animal Materials

Resin and Rosin and Rubbar snd Foam and Film and Elsstomeric Materials

3. Insight Direct (UK} Limited

Information Technology Broadeasting and Telscommunications

o

Apparel and Luggage and Personal Care Products

Cleaning Equipmant and Supplies

Dsfense =nd Law Enforcement and Security and Safety Equipment and Supplies
Distribution =nd Conditioning Systems and Equipment and Components
Domestic Appliances and Supplies and Consumer Electronic Products

Editorial and Design =nd Graphic and Fine Art Services

Electrical Systams and Lighting and Components and Accessories and Supplies
Food Beverage and Tobacco Products

Furniture =nd Furnishings

Information Technology Broadeasting and Telecommunications

Laboratory and Measuring and Observing and Testing Equipment

Live Plant and Animal Material and Accessories and Supplies

Manufacturing Compenents and Supplies
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Using Punch Out (1)

Windows Internet Explorer
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Using Punch Out (2)

ing - Windows Internet Explorer
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IDENTIFICATION
MACHINE CONSUMABLES
QOFFICE STATIONERY
PAPER
RECEPTION, OFFICE & PERSONAL
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In stock Back Order Actions

Product Code

IMPEGA CLOUD FINISH A4 UPRIGHT LEVER ARCH FILE

118.143 3.70
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2.519.153 Esch (1) 0.15

370 Yes L+ fii

4,50 Yes |i @
8.20

Save list Empty Shopping Basket Return Shopping basket Print
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Using Punch Out (3)

urrent Basket - Windows Internet Explorer
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Total (Excl): £8.20
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v
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Populating the Requisition (1)

AGRESSO Requisitions - advanced - Windows Internet Explorer
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Populating the Requisition (2)
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Populating the Requisition(3)

ions - advanced - Windows Internet Explorer
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g 6| Requisition number (1]
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3 o, Fl Product Description Unit SupplierD Responsible | Delivery date Qty. Currency Price Amount | Status
% [ 3202 AVERY WHITE ROLL PRI... each 8020173 23/03/2010 1,00 GBP 1113 11,13 Active
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¥ Detailed information
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= Account Costc Project Vattreat Cocode Ts Percentage Amount

[11 =[3202 || Fra *|FIa | UNL v == 100.00/ | 0.41

Books Fingnca Financs Residuzl Lancaster Lniversmy Normal VAT

Z 100.00 0.41

|E Split row |

A Waorlflow log (row 1)

|
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Orders Processed Through Punch-Out
December 2008 to July 2009

total number of orders processed 1538
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Expenditure Through Punch-Out
December 2008 to July 2009

JAM

Total expenditure £143,894 excl. VAT
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Efficiency Savings

e EMM report for 2008/2009
1538 orders @ £39 per order = £60,000

(OGC £34 + £5 for partial electronic invoice
processing)

* Currently 28% of orders by volume are
generated using punch-out but <2% by
value



Where are we now ?

e 8 Punch-out suppliers,3 hosted catalogues
o |t's just part of our P2P process

What Next ?

e Development of additional suppliers with
EGS incl. XMA and Viglen

*Hosted catalogue for catering supplies

e E- Invoicing
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Questions?

Contact detalls for further information:

www.parabilis.ac.uk
Victoria Womersley — Supplier Adoption Project Officer

V.Womersley@reading.ac.uk
0118 3782425



http://www.parabilis.ac.uk/
mailto:V.Womersley@reading.ac.uk
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